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Oceanit has been working to organize and
run community outreach meetings to solicit
local engagement on the proposed Ala Wai
Canal flood management plans. Oceanit's
Innovation Consulting team was contracted
by the “Permitted Interaction Group,”
sanctioned under the City Council and led
by Council Members Carol Fukunaga, Ann
Kobayashi and Tommy Waters. The primary
purpose was to conduct outreach and
ideate alternatives to the initial U.S. Army Corps of Engineers watershed plans, which
have been met with resistance from local stakeholders who felt left out of the planning
process.

The Ala Wai watershed-Eric Tessmer/Flickr

Oceanit organized and hosted five community outreach meetings for stakeholders from
all levels of the Ala Wai Watershed (Such as Makiki, Manoa and Palolo Valleys, and
Waikiki). The result was great input and feedback from many stakeholders affected by
the USACE plans. From private homeowners and businesses, to community
associations and education groups, over 100 potentially impacted parties joined Oceanit
to engage in discussions at community meetings that took place over a multi-week
period in September.
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In October, Oceanit reported findings to the City Council. The public meeting was held at
Ala Wai Elementary School on October 1st at 5:30pm and Oceanit delivered a summary
of community inputs and alternatives, and the next steps of this project. These ideas
included alternative infrastructures, moveable storm barriers, ecosystem restoration,
flood gates and pumps, and retractable walls to control possible flooding. This meeting
also allowed participants to provide additional comments and questions. The next phase
of work will include a review of the original USACE plan, a review of the recent updates
by the Corps, and a review and analysis of alternatives to reach a recommended
approach. We are pleased to share the comments and questions provided by meeting
participants at the 10/1 Ala Wai Elementary School meeting in this PDF document, and
below:

Sense of urgency? Where | live a water main broke and threatened to flood
our elevator controls underneath the elevator and elevator bay. The
elevator had to be shut down as well as our water. The impact of a 100-
year event will shut down scores of Waikiki buildings. It would take weeks
or months to restore elevators to these buildings. Imagine living on the
25th floor and having to use stairs to transfer food and maybe water.

What can we do as individuals, a
community and a nation to reduce
Aflooding event will certainly be the riSk Of a one'hundmd'war ﬂOOd?

combined with a hurricane & : o . :
; 9 Given the intransient transient encampments at Diamond
storm surge. Is that in the model? Head with their buckets of feces traveling down - current to

And solved? the Ala Wai - have you considered the water quality data

Why are the "rolled up burrito things" allowed to wash into streamsand ~ under these irrevocable circumstances?
clogging/tangling up with the crganic debyris & together trash when they are
intended for BMP's? Whoever is using those need to be responsible for their

placement for their placement & removal. It seems like they are clogging up This plan still flood all adjacent

streams in lower Makiki : : .
neighborhoods. Did your review or
What doesn't any one clean the debris catchment behind Palolo Elementary in ;
Waiomao Stream? Shouldn't there be regular visits by the Honolulu City & SUEEEStI:DIUEI DI'IfS th;t '
County rather than the community or myself having to remove debris, at risk to comprehensive for the entire
personal injury? ahupuaa?

What is your current timeline for start and
completion?
What happens to your plan when the PPA s

Plan ning Signec pr??ab d of Nov. Won't the

cked in place" at that time?

What is the timetable for arriving at
consensus? W hat happens if mayor
signs PPA in the meantime?
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SPECIFIC PLANS like USACE released
this week. Very disappointed this
moment.

What is your assurance
Can the scope be adjusted to include Army Corps will change
water/flood management beyond ~ the plan given they have
the stream area? ie. possibilityof ~ said the funding s for
including flood management the project "as is" and
Didn't the Corp already rule strategies in surrounding any changes may void
out gates and pumps? Train neighborhoods beforerainisinthe  the funding?

4 actat] vl e -
left the station? Design plar stream/current scope area’?

WA = Ly [
What is the plan for
already complete? 2 |

the Hausten Ditch?

Which one of the community
Community suggestions is the most practical?

Altematives
SERIOUS POLLUTION REDUCTION AND FLOOD MITIGATION when
> together [ead to different design solutions including
wetlands in Ala Wai Golf Course & Kapiolani Park

W hich are the viable altematives?

Why don't we
Netherland

country under ) What alternatives to detention
- |1} internet researct T basins in Manoa mauka would ch gein tion basins be
" t Oceanit recommend? approved by HQ? At what time?

Recommend 5 Step Solution:

1e within shed
seawater pumping from Kapahulu
Why not add a flood gate with pumps at Ala Moana "
D | P I (3 Instantaneot
Blvd & dredge the Ala Wai canal deeper? Al Wai b

What (Sp@CifiC) alternatives tothe  1unersiandihar oceant is helping to
facilitate dialog and find the sweet-

current Corp' plan iS oceanit spot compromise. But, mayor and

Oceanit . S L
[esearching? st B

ward debt financing &a signed PPA,

Engagement & without consideration of a dialog or

. . Will Oceanit evaluate or give an opinion on whetherthe g o0uction process
Communication community &affected stakeholders are adequately ,'
engaged during the Draft EIS process on the rescoped Ala I’'m not a computer
Wai Project in October 20122 person, how do | get in

i ?
Engineering is the first step to a solution. Community touchwiti anyones

Thoughfsthe frst ety owne.rship &respect for the watershed Mauka & |, . ciorhood board member =
not much information Makai. How can we get government and the 1y ind
gven. Arerna ] community pieces be integral tothe pUZZIE? i:' i ‘d tofuture community engagement meetings.
Mahalo!
: et Will this Oceanit process prevent the PPA [ram being signed? e
Does Oceanit have any specific When will the next meeting

USACE plan changes to recommend?  Why didn't the Corp investigate more fully the user 2 Sy
§ eroups? | pacle canoes @NcCully and theydicnt D€ Where, when, time?
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Public notice in multiple
medias please!

dr: {
Do you have & way to keep
community group leaders involved ‘
in your meetings until your suitable  you have identified & compiled
resolution is reached? information. What is the next step?

As aresident of the impacted community
for 50 years, | haven't seen the need to
wall the Ala Wai Canal to prevent flooding
. of Waikiki. How sure are you that
Ala Wai Canal flooding will affect Waikiki and
surrounding areas?

The Ala Wai canal was designed in 1920 but
built with two outlets to the ocean. Where is
the feasibility analysis of this permanent

Suggestion: Ala Wai golf course SOIUtlon?
detention basin should be greatly _
expanded to accommodatefloodand | |
its intake inflows should be greatly
enlargened to ensure that flood

water really enter into the Ala Wai (1) Do the engineers use the Ala Wai Park (2) Do they
Golf Course detention basin paddle? (3) Do they help with stream canal cleanups?

Please come paddle with us. Let us show you the
problems & the trash. www.friendsofkec.org

|s it considere |"| to build earthen levees |

What is the carbon footprint of the Waikiki tourist industry
including airline fuel & how does this relate to global
warming & risk of 100-year flood?

. How is ecosystem/habitat restoration going to be incorporated? How
E n\"ro nment will there be transparency in the suitable resolutions so that the
community is aware of proposed designs as they are being developed?
And can we have a say?

Has there been any plans to

implement indigenous Can the City's Department of Planning & Permitting
knowledge - specifically the develop new laws & restrictions for more green
Ahupuaa system of stream space & less concrete to absorb rainwater & have
management in which the less drainage into our streams & streets?
community helpsin

maintaining the streams and

llowed by habitat
: channels?

ncehabital With pollution of near-shore marine ecosystem - with the current
USACE design - which does not address clean water/water quality
- contamination of coral reef ecosystem will be more frequent,
Why hasn't sea level rise been taken not even a 100-year event at even a "rain bomb" event year

into consideration? Would sea level mauka will result in siltation & organic pollutants in the coral reef
rise be counterproductive to flood ecosystem

i

cammunity's concerns
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There is a new Colonelin charge ora
new person in charge of USACE. Have
you been involved in conversation

i regarding modification? What might
Miscellaneous | thesemodificationsbe?

Is the Army Corps or anyone else
reguire to do any mitigation
projects in the project areas or off-
site related to this project?

What are the disposition items compartmentalized? It is a process

from a beginning to perpetual ongoing maintenance and

utilization. Why not use the Ahupuaa model because it works?

his contribute to
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